s ™~"% 2011 CGMC Fall Conference Agenda
Wednesday, November 16 — Friday, November 18

Bigwood Event Center, Fergus Falls
All events at Bigwood Event Center unless otherwise noted

Wednesday, 2:00 p.m. Board of Directors Meeting

November 16 — Recruitment and Retention Update
— Consultant Contracts

— LGA Strategy Update

— Other business

5:15 p.m. Bus Leaves for Dinner

5:30 p.m. Dinner
Mable Murphy’s — Junction Hwy 210 & 1-94

8:30 a.m. Tour of Fergus Falls
- New Fergus Falls Community Arena
Thursday, - Fergus Falls Regional Treatment Center Re-Development
November 17 12:00 p.m. Lunch with Speaker — DEED Commissioner Mark Phillips (Invited)

The Dayton Administration’s Plans for Job Growth and Economic
Development

1:00 p.m. CGMC Economic Development Proposals
Tim Flaherty & J.D. Burton, Flaherty & Hood, P.A.

2:00 p.m. Legislative Panel on Constitutional Amendments
Rep. Ryan Winkler, DFL — Golden Valley (Confirmed)
Rep. Steve Drazkowski, R — Mazeppa (Invited)

3:00 p.m. Break
3:15 p.m. Redistricting Update
Elizabeth Wefel, Flaherty & Hood, P.A.
3:30 p.m. Labor & Employee Relations Update
Chris Hood and Brandon Fitzsimmons, Flaherty & Hood, P.A.
5:00 p.m. Social Hour
6:00 p.m. Dinner
. 8a.m. CGMC Full Membership Meeting
Frlday, - Discussion and Adoption of CGMC Policy Positions
November 18 - Advocacy & Media Strategy for 2012 Session

- Dues & Bylaws Change
- Other Business

11 a.m. Adjourn



